Boatwright Memorial Library
Strategic Plan 2010-2015

Mission

Boatwright Memorial Library empowers University of Richmond community
members to excel in their academic, intellectual and individual pursuits by
providing diverse information resources, personalized services, and creative
learning spaces.

Vision

As stewards of knowledge, we will inspire growth of personal and academic
potential, cultivate diversity, and foster joy in lifelong learning.

Values

Collaboration
Creativity
Diversity
Integrity
Leadership
Learning
Service

Strategic Priorities:

1) Spaces to inspire... 2) Resources to 3) Communication
promote... and education to
accelerate...

learning, innovation, connections, and discovery




To further the goals of the Richmond Promise and to carry out our mission,

Boatwright Memorial Library adopts these

Strategic Priorities and Objectives

1) Spaces to inspire learning, innovation, connections, and discovery

a.

Transform space to more fully address needs of the University’s
students, faculty and staff

Create spaces to engage the greater Richmond community

c. Adapt to changing student learning preferences

d.

Cultivate opportunities for additional space

2) Resources to promote learning, innovation, connections, and discovery

a.

Align curriculum and collections

b. Provide easy access to all collections

. Assure collection reflects the needs of the University’s diverse and

inclusive community

. Capitalize on potential of new technologies
. Support continuous development of staff knowledge and

commitment to service
Ensure reliable access for library users to state-of-the-art equipment

Adapt services and resources to the changing needs of the University
community

Pursue opportunities for collaboration with internal and external
partners

3) Communication and education to accelerate learning, innovation,
connections, and discovery

a. Strengthen information literacy of library users

b. Communicate the opportunities offered by existing library resources

and services

Educate the University community on the value and potential of
expanded library services and resources
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